Tuesday, October 11
11:30am – 12:30pm
Concourse

Registration & Lunch

12:30pm – 5:30pm
Rooms 304-305

Strategic Agility*
*this session is open only for Iowa community health center staff
Using an equity-based framing, health center leaders will identify the most pressing strategic
focus areas for the network (Iowa PCA, INCC, and IH+) for fiscal year 2023 - 2024. The annual
strategic focus areas will incorporate the current environment, strengths, weaknesses, and
opportunities to move the network from current reality to what we want to accomplish as
outlined in our current strategic plan, HRSA PCA and HCCN work plans, IH+ Roadmap 2.0,
Iowa Department of Health and Human Services Health Equity grant, and EHR
implementation plan.

Wednesday, October 12
8:30am – 9:30am
Concourse & Rooms 306-310
9:30am – 11:15am
Rooms 306-310

Registration & Breakfast
Welcome
• Aaron Todd, CEO, Iowa Primary Care Association
• Katie Owens, Senior Director of Engagement, Iowa Primary Care Association
• Kelli Todd, Iowa Rural Health Association Board Chair (Invited)
• Ann Wise, Iowa Association of Rural Health Clinics, Board Chair (Invited)
• Joseph Palm, Region VII Director, U.S. Department of Health and Human Services
• Jeff Jones, CEO, Amerigroup Iowa, Exclusive and Conference Sponsor
• Mari Kaptain-Dahlen, CEO, Siouxland Community Health Center and Chair, Iowa
Primary Care Association Board Chair
Keynote: Rural Health Equity through the Lens of Social Well-being
Carrie Henning-Smith, PhD, MPH, MSW, Associate Professor, Division of Health Policy and
Management, University of Minnesota
This session will provide a broad overview of issues in rural health equity, including
rural/urban differences and intersectionality within rural populations. This will be done
using introductory content on rural/urban and within-rural differences in health and health
care access for specific populations. The presentation will then provide a deeper dive into
social well-being in rural areas to illustrate broader points about rural health equity and
structural drivers of health.

11:15am – 11:30am
Concourse
11:30am – 1:00pm
Rooms 306-310

Break & Exhibit Hall
Lunch Welcome & Remarks
• Aaron Todd, CEO, Iowa Primary Care Association
• Kelly Garcia, Director, Iowa Department of Health and Human Services
• Shalome Musignac Jordan, Director of Health Equity, Iowa Primary Care Association
My Name is Not Those People: Poverty Competency for Health Care Providers
Julia K. Dinsmore, Author, Poet, Singer-songwriter, and Poverty Abolitionist
People experiencing poverty are not accurately represented in the dominant culture. In this
energetic, interactive presentation, Julia will use true-life stories, poetry, and humor to give
you a glimpse of their invisible gifts, strengths, and wisdom.

1:00pm – 1:30pm
Concourse

1:30pm – 2:30pm
Rooms 302-305
Room 302

Break, Exhibit Hall, and Wellness Activities (1:05-1:25pm)
• Exhibit Hall: Grand Concourse
• Boardroom 2: Mindfulness with Tiffany Conroy, Integrated Health Consultant, Iowa
Primary Care Association
• Boardroom 3: Chair Yoga with Melissa Harmeyer, Program Manager, Iowa Primary
Care Association

Breakout Sessions I
The ABCs of Value-Based Care (VBC)
• Becca Hayes, MD, MEHP, Founding Executive Director, The Center for Supporting
Community Health
• Theresa Jennings, DNP, FNPc, Founding Executive Director, The Center for
Supporting Community Health
This session will provide a foundational overview of the basic concepts of “value” in
healthcare delivery. Participants will learn about the principles of the HCP-LAN Alternative
Payment Model Framework as a pathway for payment reform and a foundation for
measuring progress. A review of the Framework – with real-life examples – will highlight
the importance of value-based care and provide guidance on how your health center can
accelerate transformation.

Room 303

Transforming the Mindset: Using Data to Address Population Health Status and Health
Equity
Anjali Deshpande, PhD, MPH, Clinical Associate Professor, University of Iowa, College of
Public Health
This session will provide an overview of how health care organizations can use data to
address population health and health equity. We will discuss relevant population health
frameworks, expand our perspectives on health from the patient level to the population
level, and identify how health centers and clinics can lead change in their communities for
greater impact and long-term results.

Room 304

The Intersection of Race and Health Equity
Joshua V. Barr, Raising the Bar, LLC
Cities and counties around the country have begun to declare racism a Public Health crisis.
Even the CDC has publicly declared racism as “a serious threat to the Public’s Health” here

in the United States. But recognizing something as a crisis and understanding its origins and,
more importantly, doing something about it are not the same things. In this session, Joshua
V. Barr of Raising The Barr, LLC will discuss what is health equity and how we can get there
so we can move towards a system of health justice where we repair the historical damage
that has been intentionally done to impoverished and non-European communities here in
the United States.

Room 305

Rural Health: Child and Maternal Health Panel
• Moderator: Bill Menner, Executive Director, Iowa Rural Health Association
• Stephanie Trusty, RN, BSN, Nurse Clinician, Iowa Department of Health and Human
Services
• Ebonie Bailey, CD (DONA), Founder, Iowa Black Doula Collective
• Megan Aucutt, Program Director, Healthy Birth Day/Count the Kicks
• Dr. Amy Jochims, Family Physician/OB, Avera Medical Group Spencer
Increasingly in small towns and rural areas, OB and maternal/child health operations are
closing their doors. Faced with workforce shortages, lower patient volumes, limited
reimbursement and soaring liability costs – some rural hospitals and clinics are choosing to
get out of the business. But not everyone! A panel of experts and providers will discuss
innovative approaches to child and maternal health in rural areas. From policy strategies to
care delivery solutions, this discussion will focus on a key issue facing rural Iowa.

2:30pm – 2:45pm
Concourse

Break and Exhibit Hall

2:45pm – 3:45pm
Rooms 302-305

Breakout Sessions II

Room 302

Value-Based Care 201: Engaging in Value Based Care Through Advanced Payment
Methodologies that are Starting to Focus on Vulnerable Populations and Health Equity
Craig Hostetler, Consultant, Hostetler Group
If value-based pay (VBP) were easy, it would have been fully implemented a long time ago.
However, FQHCs are still predominantly paid fee-for service (FFS). What’s getting in the
way of successfully aligning payment to support FQHCs care models focused on improving
cost, quality, access, and health equity? This session will present and discuss:
• The primary goal of payment reform (and the only one that really matters) should
be to support better care for patients and populations served.
• Why VBP is so difficult to implement in general, but particularly for vulnerable
populations.
• Key barriers that can get in the way of aligning payment reform with practice
transformation.
• What capabilities FQHCs need to be successful in VBP.
• How primary care capitation can work with value-based efforts.
• How COVID has increased the focus for pivoting VBP models to support vulnerable
populations and health equity.
• The opportunity for health centers to align VBP with their evolving care model to
support the needs of the populations they serve.

Room 303

The Health Data Utility & How Data Sharing Impacts Care
•
Jaime Bland, CEO, CyncHealth
•
David Baker, Vice President, Chief Information Officer, CyncHealth
A public health data utility (HDU) is a comprehensive and interoperable health data
infrastructure is critical to inform and support data-driven innovations in health systems
and state health programs that gives healthcare organizations the power to connect the

dots across all points of patient care. It’s more than sharing data between providers—
robust health data utilities empower patients, providers, and their care teams to work
together for better health outcomes, lower costs, and thriving communities.
The increasingly complex healthcare ecosystem (physical, mental, and social care) creates a
demand for state-level information aggregation and insights and information sharing across
the broader ecosystem, all while ensuring the privacy and safety of the patients/citizens. A
robust HDU provides the opportunity to utilize data to provide these insights with analytics
that impact care at every level.
Room 304

Communities Collaborating: Using a Cross-Sectional Equity Lens
• Henny Ohr, Executive Director and Co-Founder, Ethnic Minorities of Burma
Advocacy and Resource Center
• Destinee Woodris, Planned Parenthood of North Central States
• Gisella Aitken-Shadle
• Max Mowitz, One Iowa
• Luana Nelson-Brown, Iowa Coalition For Collective Change
• Louis Fountain
• Caleb Knutson, Senior Planner, Mid-Iowa Planning Alliance
Health equity is broader than connecting people to resources; we also must address root
causes and problems across sectors. This panel will discuss how healthcare and public
health professionals should consider partnerships and collaboration outside of healthcare
to meet health equity needs.
Each panelist has experience in areas such as economic stability, education access and
quality, healthcare access and quality, neighborhood and built environment, and social and
community context. Topics to be discussed include:
•
•
•
•
•
•

Room 305

How they are addressing inequities across their work
How to address social determinants of health (SDoH)—conditions in which people
are born, grow, live, work, and play
How we can focus on upstream approaches to equity (framing it within SDoH)
How to address upstream challenges and conditions of poverty: no money or jobs;
no quality childcare; inferior schools; unsafe neighborhoods; unstable housing; no
social or legal support., etc.
How to work to break down silos in equity work
How different areas can support health equity and how healthcare/public health
support equity in other areas

Behavioral Health in Rural Iowa: A Discussion on the Issues, Observations, and
Innovations
• Moderator: Deb Kazmerzak
• Sue Gehling, Owner, Classroom Clinic
• Angela Schindler-Berg, Mental Health Technology Transfer Center (MHTTC)
• Peggy Huppert, Executive Director, National Alliance of Mental Health (NAMI) Iowa
• Becky Shelton, Director of Crisis Services, Infinity Health
• Isaac Hooley, Licensed Psychologist and Behavioral Health Specialist, University of
Iowa and Private Practice
Join us for this panel discussion with a variety of subject matter experts who will share their
perspectives on behavioral health needs in rural Iowa. Youth suicide, opioid overdoses and
fatalities, and social isolation are just a few of the growing behavioral health concerns. This
session will focus on the needs and disparities, resources available, and approaches
underway to address these behavioral health concerns and access issues in rural
communities across Iowa.

3:45pm – 4:00pm
Concourse
4:00pm – 5:00pm
Rooms 306-310

Break and Exhibit Hall
Closing Session Welcome & Remarks
• Betsy Danforth-Richey, Senior Director of Data & Technology, Iowa Primary Care
Association
• Renae Kruckenberg, CEO, Community Health Center of Fort Dodge and Board Chair,
INConcertCare
Closing Keynote – Big Tech Med: How Tech Giants Plan to Disrupt Healthcare
Ron Galloway, Author, Researcher, and Director
The big four technology companies - Google, Amazon, Apple, and Microsoft - are
accelerating their pursuit of the healthcare market as they begin to refine their strategies
for certain corners of the ecosystem. US healthcare players are forced to shift their digital
transformation efforts online and Amazon, Google, Apple and Microsoft lend their data and
technological expertise to become attractive players in healthcare. This comes as health
organizations are struggling with an increasingly sicker population, higher costs, and
changing consumer demands for faster and more convenient services.
In this presentation, Ron Galloway examines the major strengths and offerings of the big
four tech giants to bring healthcare closer to home through their healthcare strategies in
different corners of the market. We also outline how their health strategies are causing a
tidal shift in the healthcare industry and examine which players benefit and which threaten
the incumbents.

5:00pm – 8:00pm
Cocktail Reception – conference
entrance
Awards – Rooms 306-310

Conference Social: Entertainment, Networking, and Awards
Conference attendees are invited for an evening of socializing, entertainment, and
recognition. Join us as we present the Carl Kulczyk Memorial Award, Outstanding Provider
Award, Unsung Hero Award, Lifetime Achievement Award, 2022 Impact Award, and the
Jerry Karbeling Award.

Thursday, October 13
8:00am – 9:00am
Rooms 306-310

Breakfast and Work Group Networking
Attendees are encouraged to use this time to network during this breakfast time.
Community health center work groups – including the Chief Financial Officers, Chief
Medical Officers/Medical Directors, Oral Health, Workforce, Behavioral Health, Health
Equity Champions, EHR Project Managers– will meet and network during this time.

Room 301

NACHC Interim CEO and Iowa Community Health Center CEO Discussion

9:00am – 10:00am

Breakout Sessions III

Room 305

Inclusive Language
• Shalome Musignac Jordan, Director of Health Equity, Iowa Primary Care
Association
• Nancy Adrianse, Integrated Health Consultant, Iowa Primary Care Association
• Rebecca Clair, Digital Communications Consultant, Iowa Primary Care Association
The only constant in life is change, and language is everchanging. The words we use to
communicate greatly influence how we understand and work with others. This session
explores how developing awareness around language is essential to inclusive
communication.

Room 304

Integrated Health: A Patient-Centered Approach to Integrated Care
• Becca Hayes, MD, MEHP, Founding Executive Director, The Center for Supporting
Community Health
• Theresa Jennings, DNP, FNPc, Founding Executive Director, The Center for
Supporting Community Health
Integrated health is a coordinated team-based, person-centered approach designed to
bring together all the components that make humans healthy – physical, oral,
pharmacological, behavioral, and supportive services – focusing on providing
comprehensive care to improve outcomes and health equity for all.
Attend this session and learn about moving beyond integrated healthcare towards the
vision of integrated health. Rural and community health centers can uniquely pave this
path and lead this transformation.
The session will highlight organizational readiness, clinical practice, integrated health
models, financing, and sustainability to guide your customized approach to advancing
integrated health and health outcomes.

Room 303

How To Reduce Burn-Out, Stress and Anxiety and Re-Start the Conversation
Ramona Wink, LMHC, Motivational Public Speaker, 515 Therapy and Consulting
In this 60-minute session, full-time mental health therapist, Ramona Wink, will teach
audience members how to reduce their burn-out, stress and anxiety and empower them
to re-start the conversation in the workplace. In this session, attendees will:
• Learn to recognize signs of burn-out, stress, anxiety.
• Take a burn-out assessment.
• Learn and demonstrate techniques that Ramona teaches her clients that are
rooted in Mindfulness, Cognitive Behavior Therapy and Positive Psychology.
• Learn and understand the power of empathy.
• Be reminded that finding common ground is possible.
• Be inspired by client stories.

Room 302

National and State Policy Updates for Rural Health Clinics
• Sarah Hohman, Deputy Director of Government Affairs, National Association of
Rural Health Clinics
• Amy Campbell, Partner, The Advocacy Cooperative
Sarah Hohman of NARHC and Amy Campbell of The Advocacy Cooperative will provide an
overview of the most up-to-date information about legislative and other healthcare policy

decisions happening in both Iowa and Washington, D.C. Things are moving and changing at
a fast pace and it can be challenging for busy clinicians and administrators to keep up with
important news and opportunities to impact policy. Plan to attend so you can share
information with your RHC.
Intended audience: rural health clinics
10:00am – 10:15am
Concourse

Break and Exhibit Hall

10:15am – 11:15am

Breakout Sessions IV

Room 305

Protecting Access to Affordable Pharmaceuticals: The 340B Drug Pricing Program
• Katie Owens, Senior Director of Engagement, Iowa Primary Care Association
• Erica Shannon, Director of Legal & Regulatory Affairs, Iowa Primary Care
Association
• Amy Campbell, Partner, The Advocacy Cooperative
The 340B Drug Pricing Program is essential for community health centers, critical access
hospitals, children’s hospitals, and other covered entities, ensuring that under-resourced
populations have access to affordable prescription drugs. Yet the program continues to be
under attack, putting patients’ access to their medications risk. During this session,
attendees will learn about the current attacks, how to optimize the use of the program,
how to help advocate for and support this vital program, and what the future may have in
store.

Room 304

Improving Health Disparities and Access Through an Integrated Community Health
Workforce
Moderator: Maggie Allard
Panelists:
• Maggie Allard, CHDC - Integrated Community Health Workers between Primary
Care, Mental Health, and Social Services
• Matt Goudreau, Chief Operating Officer, Connected Community Health
• Shannon Lijewski, CCHW MDA CHCEF, Defining and Bridging Rural Health
Disparities with a Community Health Workforce
This panel will discuss how an integrated community health workforce allows for improved
outcomes, engagement and care in communities experiencing high disparities, as well as
decreased utilization and increased risk scores in value-based care models. It will also
cover the ways technology advances care coordination, communication, data management
and more in community health center populations.

Room 303

Think Tank Panel: Healthcare Workforce – Where do we go from here?
• Angela L. Walker Franklin, PhD, President, Des Moines University
• Ryan Marr, MDiv, PhD, Associate Provost, Mercy College of Health Sciences
• Michelle Seibert, Community Impact Officer, Economic Opportunity, United Way
of Central Iowa
The pandemic has exacerbated healthcare workforce shortages across the country. New
strategies for recruiting and retaining providers, especially in rural areas, is paramount.
Learn about what the current state of the healthcare workforce is in Iowa and the tools
available to support recruitment and retention efforts.

Room 302

Keeping Up With RHC Compliance: IARHC Breakout Session
Christy Stewart, Director Clinic Division, The Compliance Team
In this session, Christy Stewart of The Compliance Team will walk attendees through how
to do a mock survey with their RHC. Stewart will discuss other compliance related issues
and how you can increase the quality of your clinic. Plan to attend so you can be in the
know and share information with others at your organization.
Intended audience: rural health clinics

Room 301

Iowa Rural Health Association: Addressing Health Disparities
• Moderator: Bill Menner, Executive Director, Iowa Rural Health Association
• Kelly Carr, Henry County Public Health
• Steve Simonin, Iowa Specialty Hospital
• Natalie Lancial, City of Malvern
•
Jessica Wegner, Fayette County Public Health
Four Iowa projects, recently awarded statewide grants to address rural health disparities,
will discuss their efforts and the issues that prompted them to take action. From places
that identified obesity and diabetes as local challenges to those that see food access as a
key, leaders from teams in Fayette County, Henry County, the city of Malvern and Wright
County will describe their efforts and the impacts they hope to achieve.

11:15am – 12:30pm

Lunch Programs

Room 306-310

Celebration of Community Health Centers
• Aaron Todd, CEO, Iowa Primary Care Association
• Rachel Gonzales-Hanson, Interim President & CEO, National Association of
Community Health Centers
• Jeff Allen, Partner, FORVIS
• Tom Bowman, CEO, Community Health Care and Advocacy Chair, Iowa Primary
Care Association
Join us for a celebration of community health centers! This session will include remarks on
the future vision of the National Association of Community Health Centers, celebration of
our collective and individual accomplishments, and much more.

Boardroom A

Iowa Rural Health Association Annual Meeting*
The Iowa Rural Health Association will host their annual meeting.

Boardroom B

Iowa Association of Rural Health Clinics Annual Meeting*
The Iowa Association of Rural Health Clinics will host their annual meeting.
*Following the annual meetings, IRHA and IARHC will merge their lunch session to hear
for a joint session from the Federal Office of Rural Health Policy
Megan Meacham, MPH, Director, Rural Strategic Initiatives Division, Federal Office of Rural
Health Policy

12:30pm – 12:45pm
Concourse

Break & Exhibit Hall

12:45pm – 1:45pm

Breakout Sessions V

Room 305

Increasing Your Organization’s Financial Health Through Value-Based Care
• Jeff Allen, Partner, FORVIS
• Catherine Gilpin, CPA, FORVIS
Change in anything is often met with trepidation but change often brings opportunities.
FORVIS leaders will discuss the financial implications of value-based care and share how
proposed changes can be a win-win for both patients and your financial statements. A
discussion will occur on staffing priorities for value-based care along with financial
opportunities and some pitfalls to avoid during the transition.

Room 304

Integration Innovations
• Becca Hayes, MD, MEHP, Founding Executive Director, The Center for Supporting
Community Health
• Theresa Jennings, DNP, FNPc, Founding Executive Director, The Center for
Supporting Community Health
Integrated health is a coordinated team-based, person-centered approach designed to
bring together all the components that make humans healthy – physical, oral,
pharmacological, behavioral, and supportive services – focusing on providing
comprehensive care to improve outcomes and health equity for all.
Attend this session and learn about moving beyond integrated healthcare towards the
vision of integrated health. Rural and community health centers can uniquely pave this
path and lead this transformation. The session will highlight organizational readiness,
clinical practice, integrated health models, financing, and sustainability to guide your
customized approach to advancing integrated health and health outcomes.

Room 303

Leadership Academy
Tiffany Johnson, MBA, Director of Grants and Development, Infinity Health
Does your leadership team struggle with work-life harmony, feeling overwhelmed,
experience high turnover or at time feel defeated? If so, this course is for you. The Infinity
Health Leadership Academy was developed to provide hands-on learning of leadership
skills to help them with better communication, increased productivity and accountability,
and significantly improved their confidence as leaders. Join us as we embark on the
leadership journey together in the Infinity Health Leadership Academy session.

Room 301

Iowa Rural Health Association: Oral Health
• Moderator Gloria Vermie, LifeLong Smiles Co-Chair
• Lucas Lemburg, DDS, Community Health Centers of Southeastern Iowa
• Tracy Rodgers, Iowa HHS Oral and Health Delivery Systems Bureau
• Kiane Smith, Northeast Iowa Visiting Nurse Association I-Smile Coordinator
Oral health is directly related to overall health and wellbeing, yet dental disease is one of
the most common chronic diseases in the US. Studies link untreated gum disease to tooth
loss, heart and lung disease, stroke, diabetes, and preterm and low-weight birth. Access
for some rural Iowans can be limited by a lack of providers, or a provider who accepts
Medicaid. More than half of Iowa’s counties are federally-designated dental health
shortage areas. But there are ongoing efforts to address the situation, from a state
perspective and at the local level. This panel will discuss them all!

Room 302

Managing RHCs after the Consolidation Appropriations Act and the End of the PHE:
IARHC Breakout Session
Gretchen Heckenlively, CPA, FHFMA, Eide Bailly
The COVID-19 PHE brought many necessary waivers for RHCs to manage their patents and
practitioners during unprecedented times. With the end of the PHE nearing, make sure
your RHC team is prepared to meet the RHC CfC once the waivers expire. Also during the

PHE, Congress passed the Consolidated Appropriations Act, which created one of the
largest RHC payment system changes since inception. Understand the impact on your RHC
payments, learn how to actively manage changes in your reimbursement rates and how to
look for opportunities for both free-standing and grandfathered RHCs. For facilities
wanting to initiate or increase their RHC footprint, we will discuss the current RHC location
eligibility criteria in Iowa and upcoming changes in the release of 2020 Census data
information.
Intended audience: rural health clinics
1:45pm – 2:00pm
Concourse
2:00pm – 3:30pm
Rooms 306-310

Break & Exhibit Hall
Closing Session Welcome & Remarks
• Kelly Frett, Chief Operating Officer, Iowa Primary Care Association
• Liz Matney, Director, Iowa Medicaid
• Mica Roundcount, COO, Iowa Total Care
• Samantha Cannon, CEO, Infinity Health & IowaHealth+ Board Chair
Closing Keynote: Radical Welcome: We Are Each Other’s Medicine
Hasshan Batts, DHSc, MSW, Batts Development Group
Mass incarceration is the human rights issue of our time. A community centered in Radical
welcome has the ability to increase hope, sense of belonging and agency by welcoming our
neighbors to make purposeful decisions in their lives and in our communities. Reimagine a
world centered in radical welcome, forgiveness, healing, trauma informed care and
restorative practices, a world where mistakes are forgiven and allowed to be made.

